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June 22, 2006 
 
TO:    Transportation Authority of Marin Commissioners 
 
FROM:  Dianne Steinhauser 
 
RE: Professional Services Agreement with the County of Marin for Accounting Services – 

Agenda Item 6g 
 
Dear Commissioners: 
 
Executive Summary 
The County of Marin currently provides accounting services to TAM through the Department of 
Public Works.  In conjunction with the County’s implementation of a new MERIT (SAP) 
accounting system, TAM will become a subsidiary user of the SAP system and will execute an 
agreement to transfer to the Auditor-Controller’s Office for the provision of accounting services. 
 
Recommendation:  Authorize the Executive Director to execute the Professional Services 
Agreement with the County of Marin to provide accounting services for the amount not-to-
exceed $5,355 for Fiscal Year 06/07. 
 
TAM staff has held several meetings with Auditor-Controller staff and the MERIT team to 
determine how the County’s new SAP system could support TAM’s unique accounting and 
reporting needs.  The attached Professional Services Agreement with the County establishes 
TAM as a subsidiary user of the SAP system and also provides for specific services to be 
provided for TAM by the Auditor-Controller’s Office. 
 
Scope of Services
 
The scope includes the provision of general accounting services to TAM, including accounting 
reports, accounts payable and accounts receivable services and general ledger maintenance.  
The scope also identifies TAM as a subsidiary user of the SAP system.  The detailed scope of 
work is included as Exhibit “A” to the attached Professional Services Agreement. 
 
Budget
 
This agreement provides funding in the amount of $5,355 for the County of Marin for the fiscal 
year July 1, 2006 – June 30, 2007.  The funding for this agreement will come from the 5% 
administration costs provided for in the Measure A expenditure plan. 
 
Schedule
 
The term of this agreement is ongoing until termination by either party.  Termination requires 
thirty days’ written notice.   
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Recommendation
 
Authorize the Executive Director to execute the Professional Services Agreement with the 
County of Marin to provide accounting services for the amount not-to-exceed $5,355 for Fiscal 
Year 06/07. 
 
Attachment: SAP Subsidiary Use Agreement, County Professional Services 
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